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Scott Andrade 12 Grant Road Submitted as testimony for Public Hearing on February 03, 2020

Dear Committee Members,

Mr Fleming and Chair Driscoll first encountered me in 2013-2015. I would show up to committee 
meetings and talk about high stakes testing and the Common Core. I would provide handouts and yell 
out from the audience disrupting the deliberation process.

The 2013 Scott was a concerned parent of two children in the Salem school system. He understood 
nothing about DESE. Nothing about turnaround plans, under-performing schools or state receivers.

His wife had just been informed that she was not to publicly speak out against many of the State's 
reform efforts as they were beginning to be implemented. By 2015 Scott had become very concerned.

The 2020 Scott remains concerned for many of the same reasons. Most recently for the reason that 
Salem has announced a current state receiver is among those being considered for the superintendent 
position. Dr. Zrike currently works for Holyoke. This is the same state receiver our High School 
consultant Mrs. Crock must have worked with prior to coming here. There is a Charter School 
applicant to be considered as well.

This school committee has been relentless in it's pursuit and support of turnaround practices. To what 
end? Maybe it has to do with much of the grant money the state provides being subject to required 
policy changes and program implementation. Will Salem lose grant money if this conversion process 
does not pass the committee? Let us throw some more borderline assessment passing students into 
acceleration academys and boost their state assessment scores for accountability purposes. Lets 
continue to ignore the children who are not close enough to break into the next accountability level. 

At what point do we say as a custodians of youth that our “evidence based practices” do not work. 
Should we ask Lawrence who has been in receivership for years? Holyoke who has been in 
receivership for years? Last year, beyond all the hype of score improvement, Massachusetts still 
graduated students whose test scores ranked in the not meeting expectations category. Where are we 
improving?

There is currently more testing than ever in our schools.

All 9th graders in the state will be “required” to take a brand new MCAS exam at the end of this year.

The State budget for 2020 set aside money for promoting even more testing of high school students.

DESE addressed a letter to our son explaining how he could elect to take two more assessments, in 
addition to the SAT, in order to “qualify” for a possible state scholarship to college. 

Our 9th grader has no option other than to participate in the city's formative assessment administration 
(School City) at the high school. If our son refuses to take multiple formative assessments which will 
provide thousands of data points to a venture capital firm, his grade will suffer. The company will make
money or my child will suffer...that is new to our family this year.

The venture capital firm that purchased School City is projecting it will make a lot of money by 
investing in the information of students. This town's School Committee is putting the business of 
education over the welfare of the children. The town is letting politics, corporations and money drive 
school management.

In Salem we hire new principals and superintendents almost every year. Our newest High School vice 
principal lasted a half-year before deciding to leave. Why do they come and go so quickly?
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I would like our town to reach a point where the School Committee works independent of the 
Executive. Independent of shifting politics and re-focused on teachers leading the schools in curriculum
design and development.

Why are we attempting to operate schools with inexperienced staff? Our Bates school principal will be 
coaching the Bentley leadership team? There's not enough to deal with at the Bates?

This Innovation conversion is giving leadership power to individuals who receive the support and 
guidance of our “traditional” district professionals in order to discern how a school is supposed to be 
run. That is a recipe for disaster. The same leaders who currently utilize guidance from the Salem 
School District are also gifted the ability to stray from the normal constraints of the “traditional” 
district management process.

Salem is looking for administrators who operate without public concern. The list of superintendent 
finalists released this weekend emphasizes that point.

My most recent Open Meeting Law complaint was filed because it did not seem right that a school, 
after having erratically published meeting minutes (Bentley Academy Charter School) for years, could 
go through an entire conversion process without releasing one single draft version of a plan it had been 
working on for months.

We have become so involved in providing information to the Federal Government and State Education 
Department that we can no longer find time to inform the residents about what is going on. Please 
direct me to any posted Sub Committee meeting minutes. That information should be accessible.

My longstanding objection with the leadership of this district is that the Executive Branch of town 
government is far to influential. The January 6, 2020 school committee minutes refer to a full fledged 
“Executive Team” within the administrative office.

Recently received correspondence from the school department suggests the Bentley Academy Charter 
School Innovation Planning Committee had no obligation to provide a draft copy of an Innovation Plan
that had been requested multiple times.

Massachusetts General Law defines a process by which a charter school can convert to a completely 
different kind of school. If this committee approves Bentley's Innovation Plan, this committee will be 
supporting a position that believes the public is not entitled to documents detailing how a school might 
completely change until after the proposed innovation school leadership team and teachers have 
already voted to accept the final document. A resident can not become involved in the conversion of a 
school in their own district until after the conversion process has been completed.

Once the entire process has been completed, the school committee is now supposed to vote against an 
existing agreement between the innovation school leadership team and it's staff?

The totality of our education reform system is failing our residents and children.

In closing, rest easy...you will not be seeing me for a while.

As was apparent four years ago, there is nothing I might say that would sway the tendency of this 
committee to always vote reform. There is nothing that I can say that will sway the choice of 
superintendent. There is nothing I can say to reduce class length at the high school. On top of that, this 
committee seeks to reduce public input opportunity once again. The one thing that made Salem 
different, and kind of special, was our two comment periods. It does not surprise me that this 
committee is quickly moving to change that as well.
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I will be spending much of my time away from this district's politics. In 2014 our child was pulled from
Salem Schools because it offered no stability, vision, or leadership. Four years later, my child is back in
this system again and it is less stable than ever.

The word my child uses to describe his school is chaos.

I will be shifting my concern from your committee room to the public. The public that wholeheartedly 
rejects the education reform platform.

I will be working on three ballot proposals over the next couple years.

One will be to remove the graduation requirement of passing MCAS.

Another will be to eliminate the Massachusetts State Executive Office of Education.

The last will be to repeal our States ability to penalize schools with labels like “under-performing” or 
“in need of targeted support”.

These reform policies have destroyed public education across this country.

These reform policies have lead to a system where the United States Secretary of Education has the 
right to unilaterally reject a state education plan. Betsy Devos has already done that. One person.

All Massachusetts legislators, late last year, unanimously approved a bill that allows the Commissioner 
of Elementary and Secondary Education the ability to reject a school or district education plan. One 
person. Where is local control?

Vote no on the Innovation Conversion. Be different.

Sincerely,

Scott Andrade
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